Five Acres Site Redevelopment Project
Project governance arrangements

Cabinet Full Council

PROGRAMME BOARD - recommending body

Project Sponsor — Head of Paid Service — Pete Williams
Project Manager — Group Manager - Claire Locke
Estates Manager — Jasmine McWilliams

Monitoring Officer — Sian Roxborough

S151 Officer — Andrew Knott

Cabinet portfolio holders — Cllrs Hiett & O’Neill

West Dean Parish Council — Clerk/Deputy Clerk

Hartpury University/College — Stuart Emmerson
Regeneration Manager — Wendy Jackson

PROIJECT TEAM - operational
Project Director - MD Publica — Jan Britton

Project Manager - Group Manager - Claire Locke

Estates/Property — Andy Dike

Regeneration - Wendy Jackson

Planning/Building Control — Clive Reynolds, Nigel Gibbons, Steve Symonds
Legal — Paul O’Flynn

Finance - Andrew Knott - plus external VAT/ tax advice as required
Leisure Client — Rachel Biles, Scott Williams

Project coordinator/ administrator — Mikki Liddiatt/Regeneration team

*COMMUNITY FORUM - engagement
Chair — FoDDC Leader

Vice Chair — WDPC Chair

Administration — Publica Regeneration Services
Town Councils

Forest High & Berry Hill Primary Schools
GCC

Gfirst LEP

Glos NHS Trust

FANS

Freedom Leisure

Forestry England

Wye Dean Tourism

Sports Clubs

Art organisations

*Indicative list




